
Our mission is to assess all aspects of JTF-RH to ensure optimal quality by 
inspecting facilities, safety equipment, and auditing drafted and awarded 

contracts to provide the highest quality of work performance ensuring 
the safe and expeditious defueling of Red Hill Bulk Fuel Storage Facility.

What We Do and How We Do It

Our Safety and Quality Assurance Team monitors and evaluates various 
aspects of a project, service, or facility to ensure the standards of 
quality are being met. We use the Quality Management System to 

develop the Requirements Traceability Matrix (RTM) for internal and 
external regulatory requirements. RTM will ensure our Integrated 

Master Schedule and Work Breakdown Structure meets each milestone 
and is completed on time.

All of our auditors (Safety, Environmental, Contracting, Engineering, and 
Medical) use the RTM and checklists to perform surveillance on all 

phases of operations within the JTF-RH Joint Operation Area to correct 
and resolve any auditing discrepancies. Examples of the programs or 

items that our QA Auditors review and provide evaluation for are 
Contract Quality Validation, Lock Out/Tag Out, Occupational Health, 

Fuel and Hazardous Chemical Spill Response, Personal Protective 
Equipment, and Spill Response Containments/Kits.
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